Richmond Hill Baptist Church Long Range Plan	Revised:  November 21, 2011	2011  2021
 (
1 Chronicles 12:32
“… 
from
 Issachar, men who understood the times and knew what Israel should do…”
)The Long Range Plan of Richmond Hill Baptist Church is our attempt to follow God’s leading hand as we strive to achieve the Vision for our church.  This plan is intended to cover a ten (10) year period. That said, we also need to be flexible to God’s influence and direction year-to-year and be willing to adopt new ideas or initiatives as appropriate.   This plan is our roadmap outlining major initiatives we need to pursue.  It is intended to be strategic in nature realizing that many tactical issues will be interwoven as we execute the plan. 	






Richmond Hill Baptist Church Vision
“We are one of Calgary’s dynamic churches, overflowing with new believers and growing 
disciples, who passionately participate in following Christ. We serve God and one another, build lifelong relationships, and eternally impact our community and world”.

We - This is a group effort.  1 Corinthians 12:12  The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body. So it is with Christ. 

Are a Church - We are a Church.  Body, Fellowship, Flock, Family, Building, People of God)  1 Peter 2:9 “But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, that you may declare the praises of him who called you out of darkness into his wonderful light.”
 
One of - We are a part of the broader Kingdom of God and do not stand in isolation. 
1 Corinthians 1:2-3 “To the church of God in Corinth, to those sanctified in Christ Jesus and called to be holy, together with all those everywhere who call on the name of our Lord Jesus Christ—their Lord and ours: 3 Grace and peace to you from God our Father and the Lord Jesus Christ.”

Calgary - We are a local church and Calgary is our ministry context. 
Acts 1:8 “But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 

Dynamic - We are active not static. We are being transformed into the image of God. God’s Spirit and His power (dynamis: δυναμις ) are at work in us. 
2 Corinthians 3:18  “And we, who with unveiled faces all reflect the Lord‟s glory, are being transformed into his likeness with ever-increasing glory, which comes from the Lord, who is the Spirit.”

Colossians 1:28-29 “We proclaim him, admonishing and teaching everyone with all wisdom, so that we may present everyone perfect in Christ. 29 To this end I labor, struggling with all his energy, which so powerfully works in me.”
 
Overflowing - God’s activity cannot be contained. 
Acts 2:47b “And the Lord added to their number daily those who were being saved.”

New Believers - New believers are a sign of God’s activity and an outgrowth of our witness. 
John 4:39-41 “Many of the Samaritans from that town believed in him because of the woman‟s testimony, “He told me everything I ever did.” 40 So when the Samaritans came to him, they urged him to stay with them, and he stayed two days. 41 And because of his words many more became believers.”
 
Growing Disciples - Discipleship is a lifelong process of becoming more like Christ that results in helping others come to and grow in Christ. 
Matthew 28:19-20 “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.” 
Colossians 2:6-7 “So then, just as you received Christ Jesus as Lord, continue to live in him, 7 rooted and built up in him, strengthened in the faith as you were taught, and overflowing with thankfulness.”

Passionately Participate - We believe that God has uniquely gifted each person for whole hearted service throughout the various stages of life. 
Matthew 22:37-39 “Jesus replied: “„Love the Lord your God with all your heart and with all your soul and with all your mind.‟ 38 This is the first and greatest commandment. 39 And the second is like it: „Love your neighbor as yourself.‟ 40 All the Law and the Prophets hang on these two commandments.” 

Romans 12:6-8, 11 “We have different gifts, according to the grace given us. If a man‟s gift is prophesying, let him use it in proportion to his faith. 7 If it is serving, let him serve; if it 4 is teaching, let him teach; 8 if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully… 11 Never be lacking in zeal, but keep your spiritual fervor, serving the Lord.”

Following Christ - Collectively our church and community will be transformed to the degree that individuals choose to follow and live for Christ. 
Luke 9:23 “Then he said to them all: “If anyone would come after me, he must deny himself and take up his cross daily and follow me.”

Matthew 4:19 “Come, follow me,” Jesus said, “and I will make you fishers of men.” 

2 Corinthians 5:15 “And he died for all, that those who live should no longer live for themselves but for him who died for them and was raised again.”

We - This is a group effort. 
1 Corinthians 12:12 “The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body. So it is with Christ.”
 
Serve - Jesus modeled a life of service and humility. He expects us to serve Him and one another. 
Philippians 2:3-8 “Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves. 4 Each of you should look not only to your own interests, but also to the interests of others. 5 Your attitude should be the same as that of Christ Jesus: 6 Who, being in very nature God, did not consider equality with God something to be grasped, 7 but made himself nothing, taking the very nature of a servant, being made in human likeness. 8 And being found in appearance as a man, he humbled himself and became obedient to death— even death on a cross!”
 
John 12:26 “Whoever serves me must follow me; and where I am, my servant also will be. My Father will honor the one who serves me.”
 
God - God is the object of our faith and He is worthy of our service and devotion. 
Revelation 4:11 “You are worthy, our Lord and God, to receive glory and honor and power, for you created all things, and by your will they were created and have their being.” 
One Another - The New Testament has 59 ―one another‖ passages that challenge us in our relationships. We are called to love, pray, forgive, encourage, serve, and be devoted to one another. 
John 13:34-35 “A new command I give you: Love one another. As I have loved you, so you must love one another. 35 By this all men will know that you are my disciples, if you love one another.” 

Build – Building healthy relationships requires a lot of hard work. It is easier to tear down a friendship than it is to build or restore one. 
1 Thessalonians 5:11 “Therefore encourage one another and build each other up, just as in fact you are doing.”

Lifelong Relationships – We are relational in nature and we live in a world filled with lonely & lost people who are looking for a genuine friendship. 
Genesis 2:18 “The LORD God said, “It is not good for the man to be alone. I will make a helper suitable for him.” 

Romans 16:5 “Greet also the church that meets at their house. Greet my dear friend Epenetus, who was the first convert to Christ in the province of Asia.”
 
Eternally Impact – We can impact our community and world in lots of wonderful ways but the greatest impact we can make in our world is by sharing the hope and life that we have in Christ. 
1 John 5:11-12 “And this is the testimony: God has given us eternal life, and this life is in his Son. 12 He who has the Son has life; he who does not have the Son of God does not have life. 

1 Peter 3:15 “But in your hearts set apart Christ as Lord. Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you have.”
 
Our – We take ownership and responsibility for being the light of Christ in our world. 
Matthew 5:14-15 “You are the light of the world. A city on a hill cannot be hidden. 15 Neither do people light a lamp and put it under a bowl. Instead they put it on its stand, and it gives light to everyone in the house. 16 In the same way, let your light shine before men, that they may see your good deeds and praise your Father in heaven.”

Community and World – We understand Christ’s command to make disciples has local, regional, and global implications for us. 
Matthew 28:19-20 “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.” 

Acts 1:8 “But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”




Richmond Hill Baptist Church Purpose Statement
“Connecting with God, His Word, His Church, His Mission”
Richmond Hill Baptist Church - Long Range Planning Team (LRPT) 
Members of the Long Range Planning Team 
· Gordon Good – Chairman
· Deanna Burchnall 
· Bob Carmichael
· Tim MacArthur
· Barry Pendergast
· Jeff Sterzuk
· Shane Spannagel – Sr. Pastor
History, Activities and Accomplishments
April to June 2010 
LRPT mandate developed - “Provide recommendations to help our church get from where we are, to where we believe God wants us to be in 5 years”.  
**The original mandate was for 5 years but as we consider the future we estimate that it will be more like 10 years.  Hence the reason for the 10 year time frame within this document.  
Action plan developed - Get feedback and input from congregation and Church Council; provide opportunities for others to participate in the process as much as possible; periodically inform the congregation and Church Council of progress; complete a long range plan by June 2011.
July to October 2010
Developed a detailed and customized congregational survey for RHBC, to gather as much relevant feedback as possible from those who attend RHBC.
Introduced the survey to the congregation Oct 31.
November 2010
Conducted the congregational survey, primarily on-line but with some paper results as well.
December 2010 to January 2011
Organized the survey results.
Analyzed the survey results.
Prepared summary presentations of the survey results.
February to March 2011
SWOT analysis (strengths, weaknesses, opportunities, threats) completed by LRPT, with input from Church Council.
Congregational survey results presented to Church Council.
Congregational survey results, and SWOT analysis results, presented to congregation (see Barry Pendergast presentation March 13, 2011).
LRPT participation in audio workshop “Breaking Growth Barriers Workshop - by Nelson Searcy”
April to May 2011
Vision Statement for RHBC developed - Off-site workshop at Cochrane Seminary with LRPT, including some members of Church Council and an independent Facilitator; further refinement by a smaller sub-group (Shane Spannagel, Zach Hillman, Pat DeFoe, Gordon Good); final proposed Vision Statement prepared, including more in-depth descriptions of the significance of each portion of the Vision Statement.
June 2011
Proposed Vision Statement endorsed by LRPT, and presented to Church Council.
Proposed Vision Statement presented to congregation June 26.
July 2011 
Conducted a ‘Long Range Plan workshop’ on June 27 - Vision Statement is the descriptor of “who we believe God wants RHBC to be in 5 to 10 years”; develop a long range plan using results from the congregational survey, the SWOT analysis, the Breaking Growth Barriers workshop, prayer for God’s direction, and the 5 biblical purposes of God’s Church (worship, ministry, evangelism, discipleship, fellowship). 
Prepared draft outline for the Long Range Plan and LRPT recommendations, and conducted another LRP workshop July 26.
August to September 2011
LRPT refine and finalize the recommended Long Range Plan for RHBC.
Fall 2011
The RHBC Vision Statement will be endorsed by Church Council and the congregation.
The recommended Long Range Plan (LRP) will be endorsed by Church Council and the congregation.
Church Council will decide on how to implement the LRP, and establish the structure necessary to accomplish the implementation.
Long Range Planning Team Recommendations
Strategic Opportunities:
Establish an “Oversight Team”
Establish an “Oversight Team” (OST) to work with all sub teams as they continue to create plans for each of the major categories below.  The OST will ensure proper coordination and synergy is achieved between all working groups.  The OST will include the Sr. Pastor and other selected members from the church.  The OST will be the primary conduit to the larger church body.  It is recommended that some members of the original LRPT be included in the OST for continuity purposes.
Note:  One of the duties of the OST is to develop and execute a Communication Plan to keep the congregation informed and engaged in the ongoing progress of each phase of the LRP implementation.  This is an ongoing process and not a onetime event.
A Communication Plan must be developed throughout the LRP development and implementation phases.  It is of utmost important that the congregation be kept appropriately informed and engaged as each step is developed and executed.  It is also important for the broader membership of RHBC to understand the direction and timing of key events within the LRP.  
Contributions of Members & Committees Needed to Make Our Vision Become Reality
With the development of our new vision, much work needs to be done to make the vision a reality.  And, as we all know, many hands make light work.  We recommend that at the  Church Council meeting following approval of the Vision, the LRPT and vision be shared with all Ministry leads and they be asked to meet with their committees within 1 month to review the vision and develop ideas that could be implemented that would move our Church in the direction of the Vision. 
In many cases, there will be a specific LRPT recommendation directed to each Ministry to fulfill and there will likely be significant overlap between the specific recommendation and the general suggestion to meet to develop ideas that move our Church towards the vision.  In those cases, the Over Sight Team (OST) will facilitate reconciliation of the two recommendations.  
Communication 
Aside from our membership, in our efforts to achieve a vision of “overflowing with new believers” it is equally important that we have an effective communications plan to reach members and non-members in our community.  Therefore, we recommend that RHBC establish a Communications Committee to explore other creative ways to appropriately market the location, time, message and “features and benefits” of Richmond Hill Baptist Church.  The review should include assessment of the following:
0. Signage
0. More creative/contemporary/catchy messages on the main sign outside our Church.
0. Mail outs
0. Website 
0. Social Media.  Twitter, Facebook, You Tube and other social media channels can be used to get RHBC’s message out to our existing Church members but, just as importantly, to prospective members of our Church.  
0. Make recommendations as to how ongoing communications is managed

Effective communication within any organization is a critical component to helping members and visitors feel connected to “what’s going on” and “where can I plug in”.  It is very important that RHBC be best in class with a comprehensive communications strategy and plan.
1. To The Congregation
a. Sunday Bulletins
b. Business Meetings
c. Internet
i. Website
ii. Social Media
d. Foyer Bulletin Boards/Televisions
e. E-Mail/Electronic Newsletters
2. From The Congregation
a. Defined Feedback Options
b. Response to All ‘Authored’ Feedback/Suggestions
Facility Improvements and Possible Expansion
Study the options for resolving the highest priority Facilities issues, culminating in a written report within 16 months that provides at least two options for dealing with each of the following issues, and a recommended course of action. Each option and recommendation should include a description of the possible solution, cost and other resource estimates, and a schedule/duration to complete.
1. Main Entrance Aesthetics and Flow
2. Foyer Flow and Efficiency
3. Multipurpose Space
a. Includes the concepts of new buildings or purchase/rental of existing facilities
4. Office Space
5. Parking
Governance
Create a guiding Governance document that outlines how the church will function as an organization, including checks and balances, medium and long term decisions, and in its daily ministry, mission and business.  The document will include at a minimum the following:
1. Biblical reference for the church structure
2. Independent governance
3. Decision making hierarchy
4. Organization and administrative structure
5. Provide a written report back to the congregation within 12 months, with recommendations for enhancements.
Planning & Budgeting 
Establish a Planning and Budgeting team whose duties are to develop a ten (10) year plan and associated budget to coincide with the other Strategic Opportunities, Tactical Considerations and Quick Wins.  The budget must also take into consideration demographics and growth projections as well as the Facility Improvements and Possible Expansion noted above.  Therefore, it is best if this team is chartered after some or all of the Facility and Possible Expansion work is completed.  
1. Planning & Budgeting
a.  Developing Ten Year and Annual Plans and Objectives
i. Focused on Overall Organization Objectives (i.e. Vision) 
ii. Coordinated Between All Areas
iii. Resource Requirements Included (People Time and Money)
2. Approval of Annual Plans and Objectives
a. Proposed Plans Prioritized and Approved Based on Highest Impact
b. Annual Plans Approved and Communicated
c. Items Proposed Later Need Approval
iv. Estimate of Available Resources Matched to Annual Plan Requirements (Budget)
1. Money
2. People Time
3. Regular Reviews of Progress-to-Plans results
4. Introduce a process that provides opportunity for the congregation to propose new or changed programs into the annual plan, and clearly defines the expected outcomes and objectives of each item included in the plan and how it will help RHBC achieve its vision. 
Worship
In light of our desire to grow and reach others inside and outside our congregation in honor and glory to our Lord a strategic plan for Worship is required.  The plan should take into consideration the following as a minimum.
1. Flexible/Spirit Lead/Non-Judgmental Environment 
2. How do we make worship focused on and praising to God and for everyone in our diverse congregation
a. Formal Services
b. Music
c. Messages/Preaching
d. Ministry
3. When and how do we embark on two or more services
a. What style and why
b. How do all the worship services leverage off one another and build synergy within the body of RHBC
4. Where do we hold worship services
a. RHBC only
b. Multiple campuses (owned or rented)
c. Universities or local schools
Outreach & Evangelism
Since we are very clear in our Vision that we are “overflowing with new believers” it is imperative that we develop a strategic plan for outreach and evangelism.  We are quite clear that our growth is primarily from new believers.  This plan must address outreach within our local and also the broader world.  It should be specific with clear guidance on which communities to target, tow what countries we are to be missionaries, and what resources may be required for each.  
1. A starting point may be to understand the demographics of the communities we plan to target and also for our congregation.
a. Demographic Specific
i. Children
ii. Youth
iii. Ladies
iv. Men
v. Seniors
vi. Singles
2. Analyze and factor into the plan “Life Issues Assistance” dealing with topics like the following.
a. Family Enrichment
i. Marriage
ii. Parenting
iii. Divorce
iv. Addictions
v. ESL
b. Financial Management
c. Health/Fitness
d. Kids’ camps
e. Stamped Breakfast
f. Fall Festival 
g. Other Topics of Interest
3. Develop a strategic plan for mission trips
a. What is the frequency in which RHBC should participate in mission trips
b. What are the considerations in determining which trips to take
c. Make recommendations on how many mission events RHBC can adequately support the mission trips recommended
4. Future Church Plants
a. Determine the best areas in which to consider a church plant
b. Complete a demographic analysis of the area
c. Develop a written plan as to why this is the best location for RHBC to consider
d. Develop a written plan outlining the “how” to proceed with a church plant
5. How RHC can effectively use Benevolence to assist people and use it as a means of Outreach. 
Volunteer(s) & Leader(s) Development
We will invest in our leaders and volunteers to enable them to be the best and to rise to the highest levels of achievement.   Since people are our lifeline (2nd to God of course) we need to optimize development of people at all levels. 
Create a formal ‘volunteer and leader development’ plan, as part of the 10 year and annual planning/budgeting cycle, which includes at least the following elements:
1. Volunteers include those who are experienced in ministry and  those who are new and early in their development 
2. Formal leadership development opportunities for all staff and volunteers in leadership positions, including listing the providers of the training, timing and costs
3. Continuing education opportunities for key staff and volunteers
4. A regular and formal process for matching skills of volunteers to possible ministry opportunities, and for engaging new volunteers and giving them ownership for part of RHBC
5. A more formal volunteer recognition and development process
6. Role of Connect classes and small groups as a means for development
a. An element for encouragement and development of ministries in personal lives not associated directly with the church
Discipleship
Our vision states that we are “growing disciples… who passionately participate in following Christ”.   The objective within Discipleship is to help our people grow to become more Christ like by learning about Him, following His examples, and diligently striving to become like our Lord.   
The first step in this process should be to develop a well defined discipleship program that will provide guidance, and substance, for all congregants to be growing disciples
Connect Class Structure & Content
Review the connect class structure and content, including at least the following criteria:
1. Objectives and target audience for each class
2. Number of classes and size of each class (increase or decrease in last 2 years)
3. % participation of current congregation
4. How could participation be enhanced across the congregation
Small Groups
Assess the effectiveness of the current small group structure, including the following criteria:
1. % of church members actively involved in a small group
2. Process for involving newcomers into small groups
3. Number of small groups and sizes of small groups (increase or decrease in last 2 years)
4. Demographic makeup of small groups
5. Turnover in small groups
6. Process and requirements for starting new small groups
7. Coordination and consistency of small groups
8. Make recommendations on how to substantially increase the % participation in small groups, and incorporate newcomers into small groups.
 Fellowship
Begin developing the strategic plan for Fellowship by defining “Fellowship – What it is and what it is not”.  Be specific in this description and avoid getting locked into “We’ve done it this way in the past so it must be right for the future?” thinking. 
1. Fellowship/Congregational Caring/Relationship Building
a. Small Groups
b. Social Events
c. Intergenerational enrichment
d. International and very diverse congregation
2. Integration of New Believers/Members/Adherents
Tactical Considerations
** Note:  The complete section on Tactical Considerations will be managed within the existing structure of RHBC (no project teams will be formed) to address each issue.  
Staff, volunteer and front line responsibility 
Once the Governance document is written and approved, then do an independent review of the current organization, staff/volunteer organization structure, and front line responsibility for all ministries/activities conducted by the church, with specific attention (but not limited to) to the following areas:
1. Help people learn how to reach out to others in a Spirit led manner
2. Clarity of roles, responsibilities and accountabilities
a. Written Responsibilities and Accountabilities For
i. Organizational Units
ii. Leaders
iii. Position Descriptions
· Staff
· Volunteers
3. Coordination across organizational boundaries
a. Coordination Between Organizational Units & Leaders To
iii. Minimize Duplication
iv. Leverage Synergies
4. Matching of skills and interests to opportunities for service (staff and volunteers)
a. Terms and Process for Filling Volunteer Positions
5. Avoiding burn-out due to responsibility overload (too broad or too heavy)
6. Succession Planning
Vibrant and Fresh New Ministries
RHBC, in order to draw and keep people must be outstanding at keeping ministries vibrant and fresh and yet 100% aligned with our Purpose Statement and Vision.  A set of guidelines and recommendations should be developed creating a process whereby RHBC can achieve such an objective.  The guideline can and should include multiple avenues but should also address the following:
a. Regular Coordination Among Ministries and Activities
b. Encouraging Ministries To Be Fresh and Innovative (Avoid Doing Things Because We’ve Always Done Them – Achieving RHBC Vision and Furthering God’s Kingdom is THE Objective)
c. Encouraging involvement in non-associated ministries while being encouraged and accountable to our vision and other people in ministry?
Networking External to RHBC
Consider developing guidelines that address the area of external networking and teamwork.  The LRPT recommends that RHBC proceed with a spirit of cooperation and support with other Christian organizations
1. Local
2. CNBC (National including USA)
3. Foreign
4. Missionaries
5. Cuba
6. Other

Quick Wins
** Note:  The complete section on Quick Wins will be managed within the existing structure of RHBC (no project teams will be formed) to address each issue.  
Quick Wins are those things we can rather easily and quickly evaluate and implement.  While some of the strategic opportunities listed above may take months or even years to achieve the Quick Wins noted below are just that – quick and help us immediately begin to win at our Vision to reach the community and the world while building lifelong relationships.  
Previously Adopted “Quick Wins”

1. Connect Classes - Make changes to the structure of Connect Classes to make them more effective and more responsive (Felt Needs)
2. Worship
a. Improvement to the sound of the singing and of the worship leaders’ communication 
b. Changes to the focus of worship to be “leading worship” vs. “solos” and performances/drama/skits
c. Develop and communicate clear guidelines for participation in worship teams to give anyone in the congregation the opportunity to participate in leading worship
d. Using an interview process before accepting someone into the worship team
3. Miracle Sunday – Ensure that after each Miracle Sunday that there is an opportunity for the congregation to understand where the monies were spent.  
4. Side Door from Parking Lot Entrance – Work needs to be done to make the side entrance into the foyer warmer and more inviting.  Carpet has been added.  
Suggested New “Quick Wins”

1. Ministry Summary– By September 1, 2011 we need to develop a well laid out, clear and inspirational summary of the Church’s Ministries that could be displayed on an appropriate wall in the Church Foyer.  
2. Calendar - Similarly, by September 1st, we need to develop a calendar of the Church’s fall/Christmas events that can be displayed in the foyer and on-line.  It needs to be up to date and accurate.  
3. Connect Classes Summary – Develop a summary of the Connect Classes, the room they are meeting in, who their leader is and any demographic or topical information that would help the Welcome Team direct new visitors to an appropriate Connect Class.  This too could/should be displayed in the foyer.  
4. Spiritual Gifting Workshop – A very clear message from our Church survey was that many people were not aware of what their Spiritual Gifts were and what God was calling them to do in the Church.  Offer a Spiritual Gifting Workshop this fall to help members of the Church gain clarification in this area.  
5. Parking – On some Sundays we are already experiencing parking capacity issues.  As a short-term solution, we recommend that someone from the Church contact the landlord or property manager of the strip mall across the street from the Church to inquire about receiving permission for Church members to use the parking lot between 8 am and 12 noon on Sundays.  Assuming we receive permission from them, we could then announce in our Church bulletin and encourage Church members to park in that parking lot resulting in sufficient room for others (including the elderly and new church visitors).  
6. Suggestion Box – Create a suggestion box and put it in the foyer of the Church along with pencils and suggestion forms.  Recommend that we consider putting our new Vision statement on the suggestion forms and encourage members to either speak to one of the Pastors or one of the Ministry leads, or, if they prefer, just insert them in the Suggestion box.
7. Church “Marketing/Promotion”  
a. Sandwich Signage – Recommend the development of 4 Sandwich signs that direct people toward our Church and they be placed on 69th Street, Sierra Morena Drive, Near the Tim Horton’s and, perhaps, on Sarcee Trail.  We’d recommend someone place them there Saturday night and someone pick them up on Sunday afternoon.  
b. Signage “Artist” – Over the past few years, signage artists (usually young adults who spin wooden signs around their bodies in a way that draws attention), have become more prevalent. By using a signage artist, not only will we promote the Church, but it will also serve to, perhaps, soften the edges around the traditional Baptist “brand”.  
8. Organize an annual Volunteer Appreciation Night (for all Church Volunteers) to express our appreciation for helping us reach our vision and others for Christ.  
9. Update the Church Birthday List and add Church Members’ Anniversaries – replace birthday form letters with Birthday cards and add a card from Shane recognizing anniversaries.  Also consider getting a list of people’s dates of salvation and of their baptisms and do something (maybe a card) to recognize those.  
10. Track Ministry Sections – Costs/Revenues – Have the finance committee track all discernable programs by revenues and costs and report back to program leads on a quarterly basis.  
11. Baptism Celebrations – Consider enhancing how our Church celebrates baptisms.
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